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Australian Scout Medallion

Project Application Form

This form must be processed  immediately it is received. The Scout should complete Parts 1 and 2, the Scout Leader should review Part 2 with the Scout and complete Part 3. The form should then be forwarded to the Regional Commissioner, Scouts, and then the State Commissioner, Scouts for approval of the Project. Every effort must be made to ensure that the Scout has the opportunity to complete the project in time (prior to 15th birthday) to be awarded the Medallion. Scouts should allow a minimum of at least 8 weeks to complete the project from start to conclusion.

Please note that the project cannot be commenced until the State Commissioner, Scouts has notified that commencement approval has been given.

Part 1- Applicants Details

	Name:      
	Date  of Birth:      

	Address:           
	State:  NSW
	P/Code
:        

	Phone:          
	Email:                    
	Membership No:       

	Region:             
	District:      
	Troop:      


Part 2a – Description of Leadership Project

Description of Leadership Project.   Please give a brief summary of the proposed project and provide further details on page 2.


	     

	


Part 3 – Applicant’s Scout Award Scheme History

	Award
	Date Awarded
	Award
	Date Awarded

	Scoutcraft
	     
	Scout Leadership Course
	     

	Pioneer Award
	     
	Pioneer Cord
	     

	Explorer Award
	     
	Explorer Cord
	     

	Adventurer Award
	     
	Adventurer Cord
	     


Please note that the project can be approved and work commence on the project prior to the completion of the Adventurer Cord requirements.   The Adventurer Cord requirements and the Scout Leadership Course MUST however be completed prior to the award of the Australian Scout Medallion.

Part 4 – Approval Process

	Application Approval:
	Signature 
	Date

	   Scout Leader/Troop Council
	
	

	   Regional Commissioner, Scouts
	
	

	   State Commissioner, Scouts
	
	

	Project Completion Approval:
	Signature
	Date

	   State Commissioner, Scouts
	
	

	   Medallion & Badge Issued
	
	

	Certificate Presented:
	Presentation Date:
	


Part 2b

Project Outline

Project Title:  ​​​​​​​     
Proposed Start Date:      
Proposed Completion Date:       

	What do you expect to achieve? What is the goal of your project?

	     

	


	Why did you choose this project?

	     

	


	What research did you do to ensure the project was viable?

	     

	


	Who is going to help you with this project and how?

	     

	


	How do you expect to achieve the expected results?

	     

	

	


	How do you expect to evaluate the success of the project?     Evaluation Date:      

	     

	


Australian Scout Medallion

Project Application Form - Instructions

The Australian Scout Medallion is the top award in the Scout Section Award Scheme and requires the completion of the Adventurer Award and Cord as well as participation in the Scout Leadership Course and a Leadership Project.

This form is about the leadership project.

The Leadership project is an exercise in planning, delegation, execution and assessment and is completed in three parts;  

Part 1: Completion of the Project Application Form (this form) 

Part 2: Execution of the project

Part 3: Final report (assessment of the project)

How to complete this form:

Part 1.  Applicants Details:

Complete your personal details, name, address, phone number, email address, etc. – These details are use to communicate with you throughout the approval and project phases of the process.

Part 2a. Description of Leadership Project

This section is a brief summary of the Project you wish to complete. (ie:- Group Family Camp.  Organise a camp for the group, which will include the Joeys, Cubs, Scouts, Venturers, Rovers and their families)

Part 2b. Project Outline

The project outline section of the form, provides the details of your project.   By completing this section you will make sure that all the requirements are met and this will speed up the approval process.

The proposal is completed as follows:

Project Title – What have you called your project?

The name of your project should be based on the outcome (ie – Group Family Camp)

Proposed Start Date – When do you expect to start the execution phase of the project?

(This is an estimate only, as it will depend on the approval process when you will be able to start the project.   YOU CANNOT START THE EXECUTION PHASE OF THE PROJECT UNTIL YOU HAVE THE APPROVAL OF THE STATE COMMISSIONER – SCOUTS.

Have a few dates in mind just in case the first date doesn’t work.

Proposed End Date – When do you expect to complete the execution phase of the project?

(ie – a weekend camp might start on January 1st and finish on January 3rd)

What do you expect to achieve?  What are the expected outcomes for the project (ie – I expect that the group camp will allow all the sections in the group and their parents to get together in a friendly, non threatening atmosphere and have fun and relax)

Why did you choose this project?  Short explanation as to why you wanted to do the project you chose.   This shows that you have put some thought into the project.  (ie – I chose a family camp because the group hasn’t had a family camp in a long time and I think it would be good for all the sections in the group to get together and get to know each other and their families)

What research did you do to ensure the project was viable?  It is important when choosing a project to make sure that it is possible to successfully complete the project in the time you have given yourself and that it is worthwhile. (ie – I spoke to the group leader of my group and the group leader of a nearby group.   The nearby group has a group family camp yearly and as a result each section has at least two leaders, mostly as a result of running a successful family camp.)

Who is going to help you with the project and how? The medallion project is based around leadership which means you need to get other people to do the work while you give direction and support.  In this section you need to list the people you are going to ask to help you and what you expect them to do. (ie – John, Fred and Sally will be team 1 and they will co-ordinate with each section to organise an activity for the camp week.   Steven, Paul and Jenny will be team 2 and will organise the food for the weekend and so on.)

How do you expect to achieve the results? You need to have a plan for your project and how you are going to achieve the results you expect.  You need to list here any meetings you intend having and what you are going to discuss.   You also need to list the things which need to be used to ensure the successful completion of the project. (ie – I will have a meeting with teams 1 and 2 two weeks before the camp weekend to discuss the requirements of the camp and then a week before to make sure everything is in place.)

How do you expect to evaluate the project? You will need to look at your project during the execution phase and work out how it is going, part of being a good leader is to realise when things are not going well as well as appreciating when things are running to plan.   You may need to change your ideas during the execution stage to make it work.  Evaluation is done mainly through watching the events and asking others for their thoughts.  (ie – I expect to evaluate the project by going to the camp and watching as things happen.   I will also hold a meeting of all my team members at the end of the weekend to gain their opinion).

Your final report will be based on the evaluation of the Project.  (ie- What did I expect to happen?  What actually Happened? What could I have done to make it better?

Part 3.  Award Scheme History

One of the requirements of being awarded the Australian Scout Medallion is that you must have achieved your Adventurer level badge and Cord. This section should be completed by your Scout Leader prior to them forwarding the form to your Region Commissioner, Scouts. 

Part 4. Application Approval

The Application approval process is a relatively drawn out process.   It is important to start the process as soon as possible.  It starts with your Scout Leader and is finally approved by the State Commissioner – Scouts. So the sooner you submit the Application Form, the better. Don't leave it until the last minute or you may be disappointed.

Remember to plan so that you have at least 8 weeks between starting your project and the submission of the final report.

